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MISSION, VISION, CORE VALUES

MISSION VISION CORE VALUES

Wauwatosa Montessori School utilizes the 
Montessori philosophies to nurture peaceful, 
empathetic, child-centered instruction that 
grows the whole child.   Through a prepared, 
multi-age environment, we foster independent 
individuals who are socially aware and curious 
about their community and world.

The Wauwatosa Montessori School’s mission is 
to provide children with an authentic 
Montessori education that will foster a love of 
learning, self-confidence, personal creativity, 
and an entrepreneurial spirit. Our Child 
Centered program will assist individual children 
to discover their true potential through the 
nurturing of their intelligence and creativity 
through an environment and methodology 
that is designed to facilitate the development 
of the child’s independence and sense of 
personal empowerment. 

At Wauwatosa Montessori School we 
ensure the well being of our students 
is prioritized so that all students will 
thrive and achieve their highest 
potential in all aspects of life now and 
in the future.  This vision is achieved 
through staff modeling and focusing 
on our core values including 
relationships, SEL, equity, innovative 
Montessori instructional practices 
supplemented with research-based 
best practices.

RELATIONSHIPS - opportunities for 
student, family and staff  
collaboration and connection.

WELLBEING - thriving over surviving 
for both students and staff.

WHOLE CHILD/Educator - peace, 
desire to learn, independence, 
interdependence, creativity, freedom 
within fences. 

INCLUSIVE ENVIRONMENT - 
acceptance & celebration of 
individuality and uniqueness of each 
child and staff member.

RICH, ENGAGING &  RIGOROUS 
INSTRUCTION
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MISSION

Wauwatosa Montessori School utilizes the Montessori philosophies to nurture 
peaceful, empathetic, child-centered instruction that grows the whole child.   
Through a prepared, multi-age environment, we foster independent individuals 
who are socially aware and curious about their community and world.

The Wauwatosa Montessori School’s mission is to provide children with an 
authentic Montessori education that will foster a love of learning, self-confidence, 
personal creativity, and an entrepreneurial spirit. Our Child Centered program will 
assist individual children to discover their true potential through the nurturing of 
their intelligence and creativity through an environment and methodology that is 
designed to facilitate the development of the child’s independence and sense of 
personal empowerment. 



 VISION

VISION

At Wauwatosa Montessori School we ensure the well being of 
our students is prioritized so that all students will thrive and 
achieve their highest potential in all aspects of life now and in 
the future.  This vision is achieved through staff modeling and 
focusing on our core values including relationships, SEL, equity, 
innovative Montessori instructional practices supplemented 
with research-based best practices.



MISSION, VISION, CORE VALUES

CORE VALUES

RELATIONSHIPS - opportunities for student, family and staff  
collaboration and connection.

WELLBEING - thriving over surviving for both students and staff.

WHOLE CHILD/Educator - peace, desire to learn, independence, 
interdependence, creativity, freedom within fences. 

INCLUSIVE ENVIRONMENT - acceptance & celebration of individuality 
and uniqueness of each child and staff member.

RICH, ENGAGING &  RIGOROUS INSTRUCTION



GROWTH PLAN DEVELOPMENT:  SUMMER

● Principal and Building Leadership Team were provided District 
Professional Development on goal setting  and data interpretation. 

● The Vision, Mission and Core Values were developed. Forward Exam 
results from previous years  were reviewed. 

● The first two academic goals were determined.



GROWTH PLAN DEVELOPMENT:  FALL
● Interim Principal and staff reviewed the work of the summer and further 

analysed the Plan with the additional feedback and guidance of the newly 
assigned staff including ELA and Math coaches. 

● The mission was expanded to include website information and the core 
values were revised to include staff involvement. 

● With a Needs Assessment using a SWOT Analysis, staff looked at strengths 
and what they were most proud of. 

● Another Needs Assessment analysed disproportionality. 

● The third goal was developed with considerations from the Montessori staff 
that included a recommended School Development Plan.



AREAS OF IMPROVEMENT: ACADEMIC

● WI DPI School Report Card describes WMS using the top tier title of 
“Significantly Exceed Expectations” 

● After a deeper dive into the statewide Forward Exam comparative data, it was 
determined that for Goal 1, WMS should perform at least 10 percentage points 
higher than it had  historically and is currently achieving. 

● It was also determined that the lowest achieving grade level warranted a 
focused attention/concentration, given the disproportionality when data was 
disaggregated by ethnicity and special education.



AREAS OF IMPROVEMENT:  CULTURE

● Goal 3 resulted from examining school culture data drawn from 
21-22 School Perceptions Survey results of both staff and students. 

● Data demonstrated the need for a more trusting environment for  
teachers. 

● Montessori teachers crafted a Montessori Development Plan, with 
long-range recommendations for potential WMS - WSD 
Leadership 



GOAL ONE

GOAL ONE: 
ACADEMICS

METRICS

ACTION PLAN

By the spring of 2024, students from grades third through 
eighth will increase their proficiency rate to 80%, (a 10.15 
gain from current 69.85%) in ELA as measured by the 
Forward Exam.

Forward Exam results in Spring ‘23 and Spring ‘24

STAR testing results for  growth (in year)

Montessori-oriented literacy observations / assessments

Weekly PACE meetings for collaboration

ELA Instructional Coach resource & guidance

Student Support Team monitoring of data 



GOAL TWO

GOAL TWO: 
DISPRO

METRICS

ACTION PLAN

By the spring of 2024, students from the class of 2031 HS 
Graduation cohort will increase proficiency rate to 67% (a 
19.60 gain) in ELA as measured by the WI Forward Exam. 
(Disproportionality Demographics:  White 17% gain; 2 or 
More 34% gain, SPED 67% gain)

Forward Exam results in Spring ‘23 and Spring ‘24

STAR testing results for  growth (in year)

Montessori-oriented literacy observations / assessments

Weekly SST meetings for collaboration and focused 
progress monitoring (AimsWeb) for specific students

ELA Instructional Coach resource & guidance



GOAL THREE

GOAL THREE: 
CLIMATE + 
CULTURE

METRICS

ACTION PLAN

By the Spring of 2024 Wauwatosa Montessori School staff will 
increase their positive perceptions of decision making, professional 
development and training, and involvement in decision making.  75% 
of staff will endorse agreement or strong agreement.

School Perceptions Survey from ‘21-’22.  Specific questions related to:
Adequate opportunities for professional development and training to do  job 
effectively
Opportunities to be involved in decisions and feeling they can bring about 
change in school 

Feeling valued by district leaders and trusting district leadership 

Annual School Perceptions Survey and in-year Pulse Survey
Ongoing conversations between staff and Human Resources
Membership to American Montessori Society (AMS) for resources and 
professional development.   AMS accreditation process / plannning  



WHAT DOES SUCCESS LOOK LIKE?

Academic Achievement: This 2-year Plan allows WMS two opportunities to 
demonstrate goal achievement on the statewide Forward Exam.

Academic Growth: District STAR Assessments and formative Montessori 
testing will provide demonstrations of student growth in academic growth 
achievement.

Culture: Annual School Perceptions Survey data for both students and staff 
will provide summative positive school culture progress. Intermittent Pulse 
Survey results will provide interim information on staff and students’ school 
experiences. The Montessori staff-created School Development Plan and the 
implementation and the AMS certification pathway
milestones will inform us on our improved school culture progress.



COMMUNICATION TIMELINE

JANUARY 2023 COMMUNICATION OF SCHOOL GROWTH PLAN

FEBRUARY 2023 STATE OF THE SCHOOL (WINTER)

APRIL 2023 STATE OF THE SCHOOL (SPRING)

JUNE 2023 STATE OF THE SCHOOL (SUMMER) + WSD REPORT CARD

NOVEMBER 2023 DPI REPORT CARD



THANK YOU

Questions?

Dean Heus
heusde@wauwatosa.k12.wi.us

414-773-3310

Tom Hanley
hanleyto@wauwatosa.k12.wi.us

414-773-3300


